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SYRACUSE RECREATION
& RESCUE

Animal welfare, reimagined.
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…an innovative community facility situated in 
Syracuse, NY, blending the critical functions of 

animal rescue with dynamic recreational 
opportunities. 

Concept
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Why ²oƴ?
● Shelters are at capacity & 

inefficient.
● Specialty vet services are 

unavailable or backlogged.
● Recreation requires extended 

travel beyond city limits.
● The community is eager for 

attractive inner-city programs w/ 
direct benefits.

● The timing presents a rare 
opportunity to solve multiple 
public service voids with a 
singular, cost-effective strategy.
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What people 
say…
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The Service
● Combines recreation & events 

with animal welfare services…
● Increases visibility and 

adoption rates…
● Provides a safe, fun and 

engaging environment…
● Promotes responsible pet 

ownership…
● Creates a supportive 

community for animals and 
people…
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Expectations
● A high traffic hub for recreation, 

events and wellness within the 
heart of the city…

● A unique destination for 
unprecedented participation,  
appreciation and care of 
animals, feat. a public specialty 
services vet center…

● An invigorating statement of 
innovation and progress…

● Revenue generated for local 
animal welfare services and 
businesses…
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Why it Works
● The program solves for 

multiple voids within the city.
● Rescue efforts are a natural 

byproduct of living a healthy 
lifestyle.

● Operations are more cost 
efficient and stable than 
traditional shelters.

● Benefits extend to community 
members and area 
businesses.
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Consider your costs…

Consider any restrictions…

Consider the outcome…

Direct Comparison
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Case Studies

Midas Skip Jones Titan
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Appeal
● Run by lifelong animal 

advocates in partnership with 
key community members...

● Professional  speciality service 
providers with decades of 
experience and deep industry 
connections…

● Creative & flexible program 
model…

● Intuitive facility…
● Expansion opportunities…
● Unique opportunities for 

community members…
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Impact
● Estimated 5-25x 

intake/output 
compared to other 
city options…

● Emphasis on quality 
of life for shelter 
animals…

● Greater access
to services…
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The team
Answer the question, “Why are we the ones to solve the problem we identified?”

Joseph Andrew Cristie Amanda

Team

Over 30 positions would be created within the community, including at least 4 
admin/mgmt roles, 6 vet specialty positions, 10 kennel + animal enrichment 
positions, 4 communication, technical & support positions and unlimited 
opportunities to volunteer and engage with the organization otherwise.
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Programs
● Veterinary: Physical, spay, neuter, 

diagnostics, lab work, imaging (xray, 
echo, ultra), microchip, + more.

● Animal welfare: Adopt, foster, 
education, daycare, boarding, 
enrichment, training…

● Recreation: Softball, soccer, kickball, 
tennis, pickleball, basketball, flag 
football, lacrosse, nature walks, 
watersports, esports, fitness, spa, 
+more…

● Events: Destination weddings, 
banquets, theme parties, crafts, 
photoshoots, fundraisers…
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Location
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Shelter Estimates
Contract with the city 
would be on a per 
animal basis, with an 
avg output 15x greater 
for the same cost, 
compared to any other 
option the city has 
currently. 

Avg. Annual Animal Intake
1,217 to 4,867

Annual Operating Cost
$1.37M to $5.47M*

Contract Cost
~$550 Per Animal

Kennels
100 to 400

*Additional $1-2M annually for 
events, rec, and wellness services.
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Revenue
The shelter is partially self-funded 
through on-campus programming 
and events offered to the general 
public.

The business generates the 
remaining revenue through 
contracts, grants and fundraisers.

The revenue model offers greater 
stability for the business and reduces 
costs for any singular entity.

Contracts + Grants
50%-60%

Public Programs
25%-35%

Donations + Fundraisers
15%-25%
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January 2025
Secure contracts

March 2025
Secure funding

May 2025
Secure contractor

Aug 2025
Open shelter

October 2025
Launch rec programs

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Timeline
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Rescue Pack


